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FORANDRINGAR | SAVAL KONCERNLEDNINGEN SOM DEN
OPERATIVA STRUKTUREN INOM DET SVENSKA
DOTTERBOLAGET NORDIC FLANGES AB | ORNSKOLDSVIK

Styrelsen i Nordic Flanges Group AB (publ.) meddelar i dag viktiga forandringar i saval
koncernledningen som den operativa strukturen inom det svenska dotterbolaget Nordic
Flanges AB i Ornskoldsvik. Dessa atgarder &r ett led i Bolagets strategiska inriktning for att
mota ett osakert omvarldslage, sakerstalla langsiktig Ibnsamhet samt ytterligare starka
positionen gentemot vara strategiskt utvalda globala OEM-kunder.

Ledarskapsforandring

Bolaget kommer att ga over till att operera pa ett mer decentraliserat satt. Varje enhet
kommer att drivas mera sjalvstandigt och den centrala ledningen kommer att reduceras.
Efter ett gemensamt beslut kommer Frederik von Sterneck, verkstallande direktér och
koncernchef sedan november 2017, att lamna som VD for koncernen

For att sékerstalla kontinuitet i verksamheten tilltréder Bengt Engstrom, nuvarande
styrelseordférande fér Nordic Flanges Group AB, som Arbetande Styrelseordférande och
kommer darmed bli mera involverad i den operativa ledningen av koncernen. Frederik von
Sterneck kommer dock att kvarsta som VD foér koncernen tills en permanent I6sning ar pa
plats. Han kommer darefter att verka i en radgivande position som Senior Advisor fram till
slutet av december 2025. Styrelsen vill uttrycka sitt varmaste tack till Frederik for hans
hangivna insats och betydelsefulla bidrag till bolagets utveckling och énskar honom all
framgang framover.

| samband med att Frederik avgar som VD reduceras ocksa centrala funktioner och
respektive bolag blir mera autonoma.



Anpassning till marknadsliget i Ornskoldsvik

Styrelsen har aven beslutat att genomféra en anpassning till omvarldslaget och det osakra
marknadslaget i vart svenska dotterbolag Nordic Flanges AB i Ornskoéldsvik.
Verksamhetsanpassningen syftar till att sianka kostnadsnivan och starka konkurrenskraften,
och innefattar personalreduceringar inom bade produktionen och administrationen, minskade
kostnader samt minskade konsultkostnader. Detta beddms tillsammans med en mera
fokuserad affar ge goda forutsattningar att uppna en langsiktigt hallbar I6nsamhet.

De sammantagna atgarderna beraknas leda till arliga besparingar pa 15 MSEK och kommer
att belasta resultatet i kvartal 2 med 5 MSEK i engangskostnader. Férhandlingar med
berdrda fackférbund har inletts. Trots atgarderna bibehalls stor del av
tillverkningskapaciteten tack vare tidigare investeringar i automatisering.

For ytterligare information, vanligen kontakta:

Bengt Engstrom

Styrelseordférande, Nordic Flanges Group AB (publ.)
Qo +46 72-500 94 44

bengtengstrom35@gmail.com

Om bolaget:

Nordic Flanges ar en metallbearbetande ledare av industrikomponenter i Norden. Vart
affarskoncept ar att leverera industriella I6sningar i rostfritt stal, aluminium och kolstal, med
marknadens basta kundservice. For att méta vara kunders hoga krav pa effektivitet,
flexibilitet och kvalitet, ar vart produktsortiment baserat pa bade egenproducerade och
handlade industrikomponenter med kundanpassade logistikldsningar. Koncernen kombinerar
egen tillverkning och utveckling med handel och agenturverksamhet inom utvalda
teknikinriktade industrisegment.

Verkstallande Direktor: Frederik von Sterneck
(frederik.vonsterneck@nordicflanges.com / tfn. 08-587 979 00)
Styrelseordférande: Bengt Engstrom

Nordic Flanges Group AB (publ.)

c/o iOffice

Drottninggatan 32, 8tr.

SE-111 51 Stockholm

Org.nr. 556674-1749

www.nordicflanges.com

https://www.nordicflanges.com/nordic-flanges-group/regulatoriskameddelanden-2/

Denna information ar sadan information som Nordic Flanges AB ar skyldigt att offentliggéra
enligt EU:s marknadsmissbruksférordning. Informationen lamnades, genom ovanstaende
kontaktpersons forsorg, for offentliggérande den 26 juni klockan 15:30 CEST.

Nordic Flanges Group AB (publ.) (ISIN SE0023641311) handlas sedan 2007 pa Nasdaq First
North Growth Market, Stockholm.

Var Certified Adviser ar Mangold Fondkommission AB — tfn. 08-503 015 50 — CA@mangold.se
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NORDIC FLANGES GROUP ANNOUNCES SIGNIFICANT CHANGES IN
BOTH GROUP MANAGEMENT AND THE OPERATIONAL STRUCTURE OF
ITS SWEDISH SUBSIDIARY NORDIC FLANGES AB IN ORNSKOLDSVIK

The Board of Directors of Nordic Flanges Group AB (publ.) today announces
important changes in both the group management and the operational structure of its
Swedish subsidiary, Nordic Flanges AB in Ornskoldsvik. These measures are part of
the Company'’s strategic direction to respond to an uncertain global environment,
ensure long-term profitability, and further strengthen its position with strategically
selected global OEM customers.

Leadership Change

The Company will transition to a more decentralized operational model. Each unit will
operate more independently, and the central management will be reduced. Following
a mutual decision, Frederik von Sterneck, CEO and Group President since
November 2017, will step down as Group CEO.

To ensure continuity in operations, Bengt Engstrdm, current Chairman of the Board
of Nordic Flanges Group AB, will assume the role of Executive Chairman and will
thus become more involved in the operational leadership of the Group. Frederik von
Sterneck will remain as CEO of the Group until a permanent solution is in place. He
will then take on an advisory role as Senior Advisor until the end of December 2025.
The Board would like to express its deepest gratitude to Frederik for his dedicated
efforts and significant contributions to the development of the company and wishes
him continued success in the future.

In connection with Frederik stepping down as CEO, central functions will also be
reduced and each respective company will become more autonomous.

Market Adjustment in Ornskoldsvik

The Board has also decided to implement an adjustment in response to the global
environment and the uncertain market situation at our Swedish subsidiary, Nordic
Flanges AB in Ornskodldsvik. The operational adjustment aims to lower the cost level



and strengthen competitiveness, including personnel reductions in both production
and administration, as well as reduced general and consulting costs. This, combined
with a more focused business approach, is expected to create favourable conditions
for achieving long-term sustainable profitability.

The overall measures are expected to result in annual savings of SEK 15 million and
will impact the Q2 results with SEK 5 million in one-time costs. Negotiations with the
relevant trade unions have been initiated. Despite these measures, a large part of the
production capacity will be maintained thanks to previous investments in automation.

For further information, please contact:

Bengt Engstrom

Chairman of the Board, Nordic Flanges Group AB (publ.)
Qo +46 72-500 94 44

bengtengstrom35@gmail.com

This information is insider information that Nordic Flanges Group AB is obliged to make
public according to the EU's market abuse regulation. The information was submitted,
through the above contact person, for publication on June 26, 2025 at 15:30 CEST

https://www.nordicflanges.com/nordic-flanges-group/regulatoriskameddelanden-2/

About the Company

Nordic Flanges is a metal working leader in industrial components in the Nordics. Our
business concept is to deliver industrial solutions in stainless steel, aluminium and carbon
steel, with the market's best customer service. In order to meet our customers' high demands
for efficiency, flexibility and quality, our product range is based on both self-produced and
purchased industrial components with customized logistics solutions. The group combines its
own manufacturing and development with trade and agency operations within selected
technology-oriented industry segments.

CEOQO: Frederik von Sterneck
(frederik.vonsterneck@nordicflanges.com / tfn. 08-587 979 00)
Chairman of the Board: Bengt Engstrom

Nordic Flanges Group AB (publ.)

c/o iOffice

Drottninggatan 32, 8tr.

SE-111 51 Stockholm

Org.nr. 556674-1749

www.nordicflanges.com

Nordic Flanges Group AB (publ.) (ISIN SE0023641311) is traded since 2007 at Nasdaq First
North, Stockholm and Mangold Fondkommission AB is the companies Certified Adviser (CA).
Contact information: +46 8 503 015 50 or CA@mangold.se.
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